
CHALLENGES

SOLUTION

IMPACT

This financial services firm had no clear visibility of revenue attribution to marketing spends, that in turn pulled triggers to 
self-doubt on their campaign effectiveness. Upon delving deeper, the firm was able to surface out the fact that their multi-
campaign platforms resulted in higher operation costs, as a system side challenge. Moreover, their lead nurturing and lead 
scoring processes negatively impacted their campaign outcomes. The ubiquitous data scattered across system resulted in 
ineffective targeting of segments. Additionally, siloed workforce due to absence of an end-to-end campaign automation 
blueprint with not so well-defined roles and responsibilities was identified as people side challenge for the reduced 
campaign effectiveness.

Capgemini provided a marketing automation strategy and recommendations including database architecture, campaign 
governance, and platform usage for the firm. This was followed by a downstream integration of systems like Salesforce 
and Tableau. To make sure that the firm is driving better campaign experience with clear revenue attributions to marketing 
outcomes, Capgemini defined a common customer data layer to standardize customer data.  The entire marketing 
operations across different lines of business was streamlined using the Adobe Marketo platform. Thus, the overall campaign 
effectives of the firm improved with benefits of increased lead conversion and crossing-selling opportunities. 

•	 Higher operation cost

•	 Ineffective targeting

•	 Impacted campaign outcomes

•	 Siloed workforce

•	 Low visibility of revenue attribution from 
marketing automation

•	 Adobe Marketo
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing the power of technology. The Group is guided everyday by its purpose 
of unleashing human energy through technology for an inclusive and sustainable future. It is a responsible and diverse organization of over 350,000 team members in more than 50 
countries. With its strong 55-year heritage and deep industry expertise, Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and 
design to operations, fueled by the fast evolving and innovative world of cloud, data, AI, connectivity, software, digital engineering and platforms. The Group reported in 2021 global 
revenues of €18 billion.
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ACCELERATED B2B 
MARKETING WITH 
CAMPAIGN MANAGEMENT 
BLUEPRINT

Capgemini helps a large financial services firm to strategize marketing automations 
for improved campaign visibility


