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In an effort to increase campaign visibility across geographies, the financial services major understood the need for an 
improved and streamlined marketing operations. There was major room for improvement in various marketing processes 
including landing pages, microsites, and web development support. It was clear that marketing process enhancement with 
robust blueprint was needed to reduce the current time to market that they usually take for any new campaigns. 

After having assessed the existing situation, we helped the company to establish a global marketing Centre of Excellence 
based on the hub and spoke model. In addition to this, a new operating model was proposed that aligned with realistic cost 
expectations. Now that the team is operating with centralized coordination using a cloud-based tool Adobe Workfront, they 
were able to streamline planning, enable consistent ways of working, and provide visibility across end-to-end marketing 
campaign executions. A highly componentized solution which helped the marketing team to author website pages on real-
time. The above-said modifications resulted in huge cost savings to the company. 

•	 Decentralized marketing teams 

•	 Improved marketing operations 
process from landing pages to web 
development support

•	 Improved time-to-market

•	 Difficulties in accommodating multiple 
geographies  and regional nuances

•	 Adobe Experience Manager
•	 Adobe Workfront
•	 Adobe Campaign

30%
REDUCTION IN MARKETING 
OPERATIONS COST 

50% 
ACCELERATED 
TIME-TO-MARKET

12%
INCREASED TRAFFIC

ADOBE 
SOLUTI   NS

F   CUS 
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing the power of technology. The Group is guided everyday by its purpose 
of unleashing human energy through technology for an inclusive and sustainable future. It is a responsible and diverse organization of over 350,000 team members in more than 50 
countries. With its strong 55-year heritage and deep industry expertise, Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and 
design to operations, fueled by the fast evolving and innovative world of cloud, data, AI, connectivity, software, digital engineering and platforms. The Group reported in 2021 global 
revenues of €18 billion.
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STREAMLINED 
MARKETING OPERATIONS

Capgemini aids to increase the marketing campaign visibility across geographies for 
a major financial services company 


