
The Challenge

One of the world’s largest retail chains needed to improve its digital presence to better leverage 
a data-driven approach to customer experience. The company was late to the on-line shopping 
game, trailing digital disruptors that could build lean digital experiences from scratch more 
efficiently and effectively. The retailer’s existing infrastructure was not lean or dynamic enough 
to enable the business agility needed to compete for today’s consumers.

The Solution

Capgemini worked with the global retailer to revamp its customer-experience strategy with a 
single content management system (CMS). Using Adobe, the company was able to track customer 
behavior, personalize experiences in real time, and optimize journeys through the buying process. 
In addition, the CMS can adapt to meet evolving needs and innovative features while allowing 
marketing and CX teams to operate the systems with limited IT involvement.

The Outcome
The new customer experience platform powered by Adobe allows the retailer to take a data-
driven approach with analytics and audience management. Marketers can essentially run the 
program on their own with limited IT involvement—creating a self-service platform that enables 
fast, quick decision making in the moment. Most importantly, the new architecture is dynamic, 
scalable, and composable—ensuring that new technologies, channels, and functionality can be 
added quickly when it makes sense.

Global retail chain worked with Capgemini to revamp its digital experiences 
to meet dynamic customer expectations
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About  Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing the power of technology. The Group is guided everyday by its purpose of unleashing 
human energy through technology for an inclusive and sustainable future. It is a responsible and diverse organization of 325,000 team members in more than 50 countries. With its strong 55-year 
heritage and deep industry expertise, Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and design to operations, fueled by the fast evolving and 
innovative world of cloud, data, AI, connectivity, software, digital engineering and platforms. The Group reported in 2021 global revenues of €18 billion (about $21 billion USD at 2021 average rate).
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